ORDER CONFIRMATION SOLUTION

MAG IAS
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Challenge:

» Digitisation of annually around 65,000 orders
confirmations at seven locations

» Reduce search and error sources

» Decrease reaction and processing times

Solution:
» Automatic adjustment of order confirmation
and order
» Recognition and marking of »confirmed as ordered«
» Order confirmation is directly attached to the SAP order
» Direct branch into ME23N, MD04, MMO02 or ME12

Benefits:
» Saving of time and optimization of the overall process
» @Gain in transparency independent of location

» Abolition of paper storage SOLUTIONS



MAG IAS processes order confirmations

paperlessly and transparently

»The Power of One« is not only emble-
matic of MAG IAS’s corporate culture
which declares that every human being
can reach the best for himself and the
company regardless of gender, race or
disposition. Symbolically it also stands
for the thought to control core proces-
ses uniformly. A data redundancy in
SAP is not intended for example. But
what happens when the ERP system
does not have an appropriate solution
to attend to the requirement of an au-
tomated processing of order confirma-
tions? The way out of this dilemma is
to turn directly to AFI Solutions GmbH,
describe the requirement and hereu-
pon receive software integrated in SAP.

(mmediate improvement of processes
Former MAG's purchasing manager
and initiator of the project Helmut
GaBmann states: “Throughout my ca-
reer | have never experienced that new

software was considered to be good
right after go-live. Normally, the hu-
man being — as a creature of habit —
disapproves of everything that is new.”

benefit  of
AFI Confirmation as

He  describes the
follows:
“With the go-live of the software for
the automated processing of our order
confirmations every single member of
my staff has noticed the load removal

immediately. We experience a conside-
rable saving of time in the entire pro-
cess.”

P@er storage is put ad acta

Decentralized at seven sites, MAG re-
ceives approximately 65,000 order
confirmations per year. This means
that almost 180,000 positions in SAP
are verified and dozens of order con-
firmations are attached to the printed
orders kept into the folder. Probably

everyone can feel that this constitutes
an immense expenditure of time as
well as research problems and a source
of errors. And it is common knowledge
for sure that order confirmations co-
ming in by fax or letter can be mi-
splaced. In this case it is extremely
unfavorable if a query concerning the
transaction emerges.

Furthermore, paper has the disadvan-
tage of being slow. This means that
suppliers may accidentally be reminded
to send the overdue order confirmati-
on. Thereby it has already been on site
for a long time but unfortunately the
person in charge is on vacation, sick —
or the transfer took place to the wrong
person and was lost in the meantime.

MAG's
gen Geiger explains the desire for

project manager Jar-

the electronic processing of or-

der confirmations as  follows:



“We would like to improve consi-
derably regarding the reaction and
processing time but above all the
transparency.”

Mnderstanding of the purchasing
process and SAP

In order to select an adequate soft-
ware, MAG was looking for certified
producers developing software solu-
tions integrated in SAP, understand the
purchasing process and SAP, react fle-
xible to wishes and requirements and
have experience with electronic docu-
ment processing. On these grounds
MAG came across AFI.

\/\/illing and capable

It turned out that AFlI met all require-
ments - except for one: The software
solution did not entirely fit to MAG's
processes. In the first instance, this
caused irritation among some of the
project team’s members. “But we soon
recognized that AFI's management
was absolutely willing and most im-
portantly capable to adjust the soft-

ware. Furthermore, it was clear what

an enormous opportunity for us can

result from this.” Helmut GaBmann re-
members: “We had the opportunity to
actively contribute to the design of the
software. Often enough, one does not
have such an occasion.”

MAG held tasks with other potential
producers and also wanted to know
from them how they would approach
the implementation. It soon became
clear that there was not any SAP integ-
rated software for order confirmations
on the market which would meet with
MAG's requirements. This was unex-

pected!
Earning trust
Since  AFl is already known in

MAG's premises as a reliable part-
ner through the implementation of
the solution for incoming invoices
AFl Invoice years ago, the project team
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could be sure that AFl has enough ac-
cess to own development resources as
well as an extensive SAP know-how.
But what was even more important
was AFl submitting a coherent ap-
proach for the software customization
and earned trust with it. Due to the ex-
tensive experience with projects in the
area of document management, this
approach was plausible and AFI con-
vinced.

Listen, understand, implement
“AFl’s project team always lent a sy-
mathetic ear during the complete de-
velopment stage and implemented the
requirements quickly and precisely”
Mr. Geiger praised the cooperation.
Throughout time more and more new
requirements were identified and new
functions were assembled correspon-
dingly, so that the solution is adjusted
to the daily routine of a purchasing de-
partment.

l ransparency and acceleration

In order to receive the order confirma-
tions directly in digital form in the fu-
ture, the fax hardware was adapted to
the »fax to folder« function. The order
confirmations still arrive by fax but the
terminal does not print them on paper
any longer but files them centrally as
TIFF or PDF. The first step towards maxi-
mum transparency, reduced processing
time and complete documentation!

/X cceleration of process

It requires a deep insight into the ERP
system to know how the data recog-
nized via OCR is transferred from the
order confirmation to SAP. Through
the detailed knowledge of AFl's de-
velopment team, it is possible for



AFI Confirmation to adjust the readout

data from the order confirmation to
the SAP MM order data. If a supplier
sends an order to MAG »confirmed as
ordered«, this is recognized by AFI's
software. The following processing
by the purchaser then is just a matter
of seconds. Conversely, variances in
schedule or rather disposition, quan-
tity and price are visible immediately.
The processing via direct jumps from
AFl Confirmation to the SAP transac-
tions ME23N, MD04, MMO02 or ME12
is much more efficiently in this case.

It is no longer necessary to enter the
SAP data keys laboriously. Now all that
is left to do is press the button »requi-
rements/inventory list« and you can
see if a variance is tolerable.

/" \utomatic correction upon

requirement

If a discount or price increase is stated
on the order confirmation which has
not been registered in the SAP order,
AFl's software recognizes this and ac-
cesses the ERP system in real time in or-
der to overwrite the original order. Ini-
tially the purchase team was skeptical
of course that software automatically

changes the SAP order. But the use of
the automatic correction was obvious.
In the test system the team could see
that what has to be corrected is cor-
rected optimally and that all steps are
seamlessly recorded.

Expressiveness of net prices

Every purchaser knows how important
the configuration of net prices is. It is
not just about the own reputation in
the recurrent evaluations and analy-
sis. It rather concerns the transparency
and traceability and the resulting deri-
vations for future calculations.

Net prices can only be verified if
their
sible. And this has to be represen-

configuration is comprehen-
ted in SAP of course. Thats why
AFI Confirmation writes discounts into
the SAP order if necessary and thereby
changes the original order.

central overview of order

confirmations

Transparency is also guaranteed
through the filter options as well as
the electronic storage in the SAP Con-

tent Server. “The extensive filter and

status indications in the monitor are
irrespective of their location and easy
to understand” Mr. Geiger concludes.
“Each of our purchasing organizati-
ons can choose for itself what needs
to be displayed. The global overview
of all order confirmations in the entire
company is warranted as well. And if
the original needs to be displayed, it is
available immediately at the push of a
button.”



Nac?

MAG is a globally leading supplier of individual machine
tools and manufacturing systems and provides the most
important industries with complete solutions for a modern
and efficient production. The customers from all over the
world can be found in the automotive and mechanical en-
gineering segments.

With a strong foundation based upon renowned machine
tool brands such as BOEHRINGER, Cross Huller, Ex-Cell-O,
and Lamb, MAG has become a global player since its foun-
ding in 2005. MAG serves the automotive and truck indus-
tries and their suppliers with unmatched technology and
expertise.

www.mag-ias.com

A\FI

SOLUTIONS

AFlis a solution provider and leading manufacturer of soft-
ware for the optimization of paperless, digital document
processes around SAP as well as a provider of services
for document capture and processing. AFl offers optimal
solutions for the entire purchase-to-pay and order-to-cash
process.

AFl combines state-of-the-art SAP technology with tech-
nical innovation to develop excellent software solutions
integrated in SAP for processing a wide range of docu-
ment types. Routine tasks are replaced by automated and
paperless processes.

AFI Solutions GmbH
Sigmaringer Strasse 109
70567 Stuttgart
Germany

info@afi-solutions.com
www.afi-solutions.com

SAP, the SAP logo and the SAP partner logos are trademarks or registered trademarks of SAP SE or an SAP subsidiary

in Germany and other countries.
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